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Friends of

Harriman
State Park

A nonprofit organization formed in 2011to
serve as a fundraising and volunteer
partner for Harriman State Park of Idaho

We cooperate with IDPR management to
preserve and enhance the park's natural
and cultural resources and the visitor
experience.




2022 0 Public and donor surveys indicate that

| mproving Harri manos trail

Tra”S Inltlatlve Initiated fundraising campaign for Harriman

Trall Initiative; established a restricted fund

Timeline
2022-26

Formed interagency task force  to discuss user
conflicts, poor trail conditions, and habitat

Impacts occurring across the wildlife refuge




2023 - Gave IDPR $85,000 to reengineer and
resurface the John Muir ADA Trail. About

$15,000 spent on new trail design; resurfacing

TraiIS Initiative decisions are pending new trail management
Timeline pl an and redesignation as
2022-26

Invested in GIS mapping exercise to

document extent of unauthorized trails on

both state park and forest land




Tralls Initiative
Timeline
2022-26

2024 0 Replaced the Lower Thurmon Creek Bridge to
safely accommodate all trail uses and winter grooming

equipment. SRTA volunteers assisted; $85,000 invested

Advertised nationwide for a consultant to develop a

comprehensive Trall Management Plan for the park
and Iits larger wildlife refuge. The last trail plan was

Issued in 2004 and never fully implemented.




Trall
Management

Plan for the
Harriman Trall
System

A 2024-2026 8 Awarded a 21 -month contract to
CRO Planning and Design with IDPR, IDFG and
Caribou -Targhee NF joining us as core team
members

A Final plan is due to be released this summer

A Biggest questions :
A Will IDPR be inclined to adopt the plan given its
development by a non -governmental entity?
A How can the HF Watershed Council help?



CRO Planning & Design  Eiseriapstaims

Communities | Recreation | Open Space

Planning & design consulting firm with a specialization in outdoor recreation project managemen

Supporting the Harriman Trail System Management Plan with a collaborative team from the Uni\
and Integrated Trail Lab

Friends of Harriman State Park

Citizen support group that serves as a fundraising and volunteer partner for Harriman State Parl

Wor k I n cooperation with Harri man State Par
resources and visitor experiences



Harriman Trail System
Management Plan Goals

Develop a roadmap for effectively managing and

mail ntailning Harri man St ate

Create a plan that evaluates the existing trail system and
provides recommendations to revitalize damaged trails,
address increase usage, enhance visitor experiences,
minimize wildlife impacts, and suppotétong

sustainability

Engage in a collaborative approach that involves multiple

-

Ve

agencies with special interests in Harriman to ensure voices :

s

are heard and all groups are on the same page for managin

Harri manos trail s

Timeline&September 202May 2026




CRO Planning & Design T h e Te a.m

Communities | Recreation | Open Space

CRO Planning & Design
Brett Rannow

Jenine Estlick

Universityofldaho

INTEGRATED TRAIL LAB . .
University of Idaho Team

Dr. Chris Zajchowski
Dr. Simona Picardi

Trail Designers/Builders
Integrated Trail l-&dbissoula, MT

Core Project Partners
ldaho Department of Parks & Recreation
ldaho Department of Fish & Game
Friends of Harriman State Park
U.S. Forest Service
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Phase 1 Highlights

Phase 1 Highlights

x Established consistent communication about
Harri manos trails wi-t
FHSP

X Core Project Team engagement has led to
newfound collaboration between IDPR and the
USFS

X |dentifled 20+ stakeholder groups and 10
events to support possible outreach




e — Project Process

Harmnan State Park & | .
Wildlife Refuge Phase 2: Scoping/Objectives/Workplan

.,' Trails Management Plan

X Create detalled steps in how project proces
will occur, and when

X |dentify major project assumptions and
potential roadblocks

X |dentify audiences to engage with and metr
to engage

X |dentify site visit needs and assign roles/tas

Project Work Plan
to team members

February 2025




Phase 2 Highlights

Phase 2 Highlights

X Created a detailed project schedule and
workflow

x Established project expectations, goals, St ¥ B
objectives, and strategies from the start TP O T il

x Amended the Work Plan in Winter 2025t «
accommodate additional data collection
via Iperson surveying over summer 202!



Project Process

Phase 3: Assessment & Data Collection

X Engaged in a wide range of data collection strategie
about the Harriman Trail System and its surroundin

ecological, social, and managerial landscape:
x Ecological review (wildlife, habitat, resource conditions)
x Spatial review (trail mapping)

0*..-"

,..i.nr' “’n

“ X Public feedback, 500+ responses across:
X Free Winter Access Day (1/4/2025)
HARR'MAN TRAIL SY ST EM X Online Trails Experience Survey (3/2(2285)
EXISTING CONDITIONS REPORT < _person Intercept Survey (GIEa025)
PREPARED BY CRO PLANVNING&DESIGN | % Managerlal review
FOR FRIENDS OF HARRIMAN STATE PARK X Management literature
§ O A o S x  Operational review

| gy X Financial review

mmm,’” * A' | &Tf"'.'&ﬂ“".':;?'s‘p? x Concessionaire review

et 4 x Trail condition review

Regional trail connections review

X Funding opportunity review

X



Data Collection Highlights

Online Survey Highlights
Xx91% of respondents supported Harri manbo

X Over 85% agreed that the Harriman Trail System proualag exgleriences for visitors,
possesses useful signage, and hasavelint a1l ned faci |l 1 t1 es.
provide a special connection to the area.

x Trail maintenance was deemed a much higher priority than developing new trails (~8

X Ranch Loop (east side of Silver Lake) was prioritized for maintenance improvements
groups.

X VIsitors prioritized improving communication about trail grooming.



Table 5.3: Perceptions of the Harriman Trail System

% SOMEWHAT AGREE OR
~ COMPLETELY AGREE _

Harr|man5 tra|l5 prcrwde a speclal mnnectmn m th|5 place :

Harnmana trails are well- SLII'[Ed for m},f Ievel le Experlencefsklll

Harr|man5 tra|l5 prcrwde h|gh E:|L.Ia|ltj,." E}:FEFIEHCES ﬁjr wsmrs

Harnmans tra|l5 have LJSIE'fLH 5lgnage that hEIpS me flru:l my way N

Harr|man5 tra|l5 have E-rmugh amemnES [e g., benchea I-:|:2|5I-=:5
SEEHIE wewpmntS mterpretwe 5|gﬂage]

Ha rnman S su mmer!aprmgffall tra|I5 are well mamtalned
Ha rnman 3 wmter tra|I5 are well mamtamed

Table 5.9: Development Priorities for the Harriman Trail System

-I

Malntammg E}-:IStlng tralls.

Deuelnpmg new trails

F’rﬂwdmg mﬂ re online mﬁ:nrmatn:rn abnut trails [E g Icn:atmn
d|5tance dlffl[LHt‘_',-’J eleuatmn gam

Enhanclng trail aCCE‘SSIhIH['_',.-"[D prﬂwde U]]]]Gr[UI"IItIEE for DEDpIe

wnth dlSEbIlIT_IES

Deuelnpmg new traulmde amenltles {eg henches |-':IDS|{5 5cen||:
: viewpoints, interactive signage)

E:u:pansmn af gear rental DppnrtumtlES I[E g 5k|5 SI"IEJWShCIES EtC }I

94.60%

B
89.30%

“35 ED%
81.10%

,.,.?9 40%"""" :
EE ?D% :
Ha rnman 5 tra|l5 are acceamhle m penple nf aII abllltles EE.ED%

% HIGH OR VERY HIGH
JPRIORITY .

81.50%

o
15.90%
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15.10% :




Data Collection Highlights

Intercept Survey Highlights
x Stratifled sampling schedule to create a representative snapshot of park visitors.

X Desire for updated wayfinding signage and scenic observation points.
xConfli cts are most |1 kely to occur 1 n

X 52% of repeat visitors reported having experienced some form of conflict during the
the Harriman Trail System. Conflicts occurred Iiivo-bfvisits.

X Doing nothingas the tepoted management action in response to conflicts, followed b
separating activities via designated trails and increasing educational efforts. Limitin
tralls, widening trails, and establishiwgagrteails were unpopular.



J Trail runningjogging

8 Outdoor study interpretation
® Driving

I Horsebach nding

|} Attend programs and events
l Wildlife observation
| Sking

] Photography
8 Fat tire biking

Attend programs and events 8

Fishing/angling ‘

Mombaohndno'

Driving 8
Tra#t runningliogging 8
Outdoor studynterpretation 8

Sl.lmql

ll‘)zﬁ,o Harriman State Park Summer Trails

?e'? A /

/“'\I-

~—

‘nesecDERED X

i




onflict Type

.

1 Value Mimus Average

Conflict Experiences (Repeat Visitors)

Visitor with dogs
Going off-trail

Too loud

Too close to wildlife
Mot yelding

Going too fast

Rude

Passing too closely

Mot going fast enough

ol
-
-

10% 15%

Percent of Repeat Visitors
O Frequency of Conflict during Visits B Visitors who have Experienced this Conflict

| Ere =y Ao Beneot Wic
Lag ¥, I

il .-J'- Lo ."-.I_ur.-ll.' Cl E xXperiences ana rre L-il e II:_:_-" AITIONE il

Desired Infrastructure/Amenity Improvements

Directional
| Sigres/

| Scenic Lookout/Observation harkers

Foints
Interpretive & Educational Signage
Trash Cans Mear Trallheads I
Benches, Seating, and Rest Points
Info Kiosks I
il 06 0.4 0.2 [ali]

Least Popular Most Popular




Data Collection Highlights

Wildlife Review Highlights

xSeasonal cl osures b
and additional closures should be consider

x Mitigating humagrizzly bear conflict should
remain a top management priority.

x Work to mitigate habitat fragmentation and
promote habitat security by decommissioni
social trails and promotingahuse.

Photo Credit: Charlie Lansche

X Minimize resource damage caused by
repetitive trail use anermaiit use.



Data Collection Highlights
Managerial Review Highlights

x While visitors frequently demand grooming consistency,
winter grooming Is especially vulnerable to equip .
breakdowns and other staff priorities.

X Summer trall crews are limited in their ability to p
largescale projects due to recurring maintenance
Rely on outside help for larger projects.

x Utilize grants and other funding resources to impl:
changes.

X Limited visitor monitoring capabillities currently exist
(trail/vehicle counters).



Data Collection Highlights

Spatial Review & Trail Condition Highlights
X Blend of singteack, doubigack, gravel, and dirt road trails throughout the park.

XxTraversed over 50+ miles on unmapped

X 26.5 miles of usereated trails were found. Tralls were either created as coodgsior
trails or were created by consistanailaf§e.

x Additional mileage included USFS gravel routes/roads and old logging/ranch road
accessible, but not advertised, to users.

X Primary Iissues with trails were related to drainage, cupping, and braiding. Common
exacerbated over time. Can be addresseuleadmoeand drainagmscious design.

X Concessionaire use Is a primary cause of major impadtacth sarge
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Data Collection Highlights

Future Opportunities in Harriman East

X QOpportunity to promote Fish Pond as an alternative,
friendly fishing location.

X Loop trall opportunity exists, connecting the Pmehaw Lok
neighborhood to the Osborne Bridge via new trail
development and social trail formalization.

X QOpportunity to mitigate encounters betweeotored
recreators and grizzly bears via Harriman East.

X Likely a longexnge developmerdcommended to
address impacts on western trails first and explore o; g i Bl S Tl S s
with residents to ensure thoughtful trail design. T I A



Data Collection Highlights

Major takeaways |
xDondt overcomplicate
systend work to improve and enhance it; not re
do it.

XxMal ntain the magil
overdevelop the trail system and prioritize the
par kos wi dl 1 f e.

x Be realistic. Work within avallable resources a
collaborate with partner entities.



Project Process

Phase 4. Conceptual Redesign

x Utilize findings from the existing conditions review process
to inform design-related recommendations for the

Harriman Trail System.
~ e — "o T x “Where and What” of the broader Trail Management
HARRIMAN TRAIL SYSTEM: Planning effort.
CONCEPTUAL REDESIGN | | __ |
RECOMMENDATIONS X Focus on improving the existing trail network through
PREPARED BY CRO PLANNING & DESIGN UpdatEd deSign and communication features.
FOR FRIENDS OF HARRIMAN STATE PARK _ _
A Y Ll SR X Strategically reduce the presence of unmapped, informal
" e O e e trails that impact safety, wildlife, and recreational value.
mmm.. W SHoFramind 8 Dsesn [ X Highlight opportunities to add new trails where

appropriate.



Redesign Highlights

Phase 4 Highlights T

X Recommendations are currently under review b
for agency/administrative approval.

X Our proposed recommendations for the Harrimarer e

System surroundé@é

X

X X X X X X X

Improving trail navigability and wayfinding
Recommending routes for different activity experiel
Enhancing scenic viewpoints and rest areas. -
Reigning in unofficial trails.

Promoting sustainable angling access. ,
Enhancing safety, boundary, and courtesy S|gnage o
Revamping trailside and online maps. ’
Looking into future opportunities in Harriman East.

Photo Credit: Charlie Lansche



Project Process

Phase 5: Operations and Maintenance Plan

XxOHowo of the broader trail management

X Provide recommendations surrounding prioritized trail maintenegatesl, paities, and
other operational components.

X Develop a shomedium and lorterm implementation schedule for enacting
recommendations.

X Develop maintenance schedule templates.

X Provide estimated costs for improvements and identify resources to fund recomme

(e.g., LWCF Grant, RTP Grant, state grants, private grants, partnerships/cost shar
agreements).



Overview

Fi nal del 1 ver abl es é

X Provide managers wtiepth, comprehensive
data about trall usage, visitor priorities, anc
conditions to help inform deemmking.

X Provide loArgnge direction on how to impro
and enhance the Harriman Trail System to
future needs and promotedughty
experiences.

X Qutline actionable strategies to enhance
collaboration, promote responsible, wildlife
CONSCIous recreation.



