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Friends of 

Harriman 

State Park

A nonprofit organization formed in 2011to 

serve as a fundraising and volunteer 

partner for Harriman State Park of Idaho 

We cooperate with IDPR management to 

preserve and enhance the park's natural 

and cultural resources and the visitor 

experience.



Trails Initiative 

Timeline

2022-26

2022 ð Public and donor surveys indicate that 

improving Harrimanõs trail system is top priority

Initiated fundraising campaign for Harriman 

Trail Initiative; established a restricted fund

Formed interagency task force to discuss user 

conflicts, poor trail conditions, and habitat 

impacts occurring across the wildlife refuge



Trails Initiative 

Timeline

2022-26

2023 - Gave IDPR $85,000 to reengineer and 

resurface the John Muir ADA Trail. About

$15,000 spent on new trail design; resurfacing 

decisions are pending new trail management 

plan and redesignation as òaccessibleó trail.

Invested in GIS mapping exercise to 

document extent of unauthorized trails on 

both state park and forest land



Trails Initiative 

Timeline

2022-26

2024 ð Replaced the Lower Thurmon Creek Bridge to 

safely accommodate all trail uses and winter grooming 

equipment. SRTA volunteers assisted; $85,000 invested

Advertised nationwide for a consultant to develop a 

comprehensive Trail Management Plan for the park 

and its larger wildlife refuge.  The last trail plan was 

issued in 2004 and never fully implemented.



Trail 

Management 

Plan for the 

Harriman Trail 

System

Å2024-2026 ð Awarded a 21 -month contract to 

CRO Planning and Design with IDPR, IDFG and 

Caribou -Targhee NF joining us as core team 

members 

ÅFinal plan is due to be released this summer

ÅBiggest questions :  

ÅWill IDPR be inclined to adopt the plan given its 

development by a non -governmental entity?

Å How can the HF Watershed Council help?



CRO Planning & Design

Planning & design consulting firm with a specialization in outdoor recreation project management

Supporting the Harriman Trail System Management Plan with a collaborative team from the University of Idaho 

and Integrated Trail Lab 

Friends of Harriman State Park

Citizen support group that serves as a fundraising and volunteer partner for Harriman State Park

Work in cooperation with Harriman State Park to preserve and enhance the parkõs natural and cultural 

resources and visitor experiences



Harriman Trail System 
Management Plan Goals

Create a plan that evaluates the existing trail system and 

provides recommendations to revitalize damaged trails, 

address increase usage, enhance visitor experiences, 

minimize wildlife impacts, and support long-term 

sustainability

Timeline: September 2024 - May 2026

Engage in a collaborative approach that involves multiple 

agencies with special interests in Harriman to ensure voices 

are heard and all groups are on the same page for managing 

Harrimanõs trails

Develop a roadmap for effectively managing and 

maintaining Harriman State Parkõs trails!



The Team

Brett Rannow

CRO Planning & Design

Jenine Estlick

University of Idaho Team

Dr. Chris Zajchowski

Dr. Simona Picardi

Trail Designers/Builders

Integrated Trail Lab - Missoula, MT

Core Project Partners

Idaho Department of Fish & Game

Idaho Department of Parks & Recreation

Friends of Harriman State Park

U.S. Forest Service



Project  Process

Phase 1: Public Outreach Plan

×Confirm core project working team

×Ensure robust engagement with managers, 

users, and stakeholder groups

×Identify audiences to engage with and methods 

to engage



Phase 1 Highlights

Phase 1 Highlights

×Established consistent communication about 

Harrimanõs trails with IDPR, USFS, IDFG, and 

FHSP

×Core Project Team engagement has led to 

newfound collaboration between IDPR and the 

USFS

×Identified 20+ stakeholder groups and 10 

events to support possible outreach



Project  Process

Phase 2: Scoping/Objectives/Workplan

×Create detailed steps in how project processes 

will occur, and when

×Identify major project assumptions and 

potential roadblocks

×Identify audiences to engage with and methods 

to engage

×Identify site visit needs and assign roles/tasks 

to team members



Phase 2 Highlights

Phase 2 Highlights

×Created a detailed project schedule and 

workflow

×Established project expectations, goals, 

objectives, and strategies from the start

×Amended the Work Plan in Winter 2025 to 

accommodate additional data collection 

via in-person surveying over summer 2025



Project  Process

Phase 3: Assessment & Data Collection

×Engaged in a wide range of data collection strategies to learn 

about the Harriman Trail System and its surrounding 

ecological, social, and managerial landscape:
× Ecological review (wildlife, habitat, resource conditions)

× Spatial review (trail mapping)

× Public feedback, 500+ responses across:
× Free Winter Access Day (1/4/2025)

× Online Trails Experience Survey (2/2025 ð 4/2025)

× In-person Intercept Survey (6/2025 ð 9/2025)

× Managerial review 
× Management literature

× Operational review

× Financial review

× Concessionaire review

× Trail condition review 

× Regional trail connections review

× Funding opportunity review



Data Collection  Highlights

Online Survey Highlights

×91% of respondents supported Harrimanõs seasonal trail closures to protect wildlife.

×Over 85% agreed that the Harriman Trail System provides high-quality experiences for visitors, 

possesses useful signage, and has well-maintained facilities. Over 90% agree that Harrimanõs trails 

provide a special connection to the area.

×Trail maintenance was deemed a much higher priority than developing new trails (~80% vs ~40%)

×Ranch Loop (east side of Silver Lake) was prioritized for maintenance improvements across all user 

groups.

×Visitors prioritized improving communication about trail grooming.





Data Collection  Highlights
Intercept Survey Highlights

×Stratified sampling schedule to create a representative snapshot of park visitors. 

×Desire for updated wayfinding signage and scenic observation points. 

×Conflicts are most likely to occur in ôfront countryõ areas (parking lots, Ranch Loop, River Trail).

×52% of repeat visitors reported having experienced some form of conflict during their time visiting 

the Harriman Trail System. Conflicts occurred on ~5% - 10% of visits. 

×Doing nothing was the top-voted management action in response to conflicts, followed by 

separating activities via designated trails and increasing educational efforts. Limiting access to 

trails, widening trails, and establishing one-way trails were unpopular. 







Data Collection  Highlights

Wildlife Review Highlights

×Seasonal closures benefit Harrimanõs wildlife, 

and additional closures should be considered.

×Mitigating human-grizzly bear conflict should 

remain a top management priority. 

×Work to mitigate habitat fragmentation and 

promote habitat security by decommissioning 

social trails and promoting on-trail use. 

×Minimize resource damage caused by 

repetitive trail use and off-trail use. 



Data Collection  Highlights
Managerial Review Highlights

×While visitors frequently demand grooming consistency, 

winter grooming is especially vulnerable to equipment 

breakdowns and other staff priorities.

×Summer trail crews are limited in their ability to perform 

large-scale projects due to recurring maintenance tasks. 

Rely on outside help for larger projects.

×Utilize grants and other funding resources to implement 

changes.

 

×Limited visitor monitoring capabilities currently exist 

(trail/vehicle counters).



Data Collection  Highlights
Spatial Review & Trail Condition Highlights

×Blend of single-track, double-track, gravel, and dirt road trails throughout the park.

×Traversed over 50+ miles on unmapped ôunofficialõ trails within and around the park. 

×26.5 miles of user-created trails were found. Trails were either created as concessionaire-only 

trails or were created by consistent off-trail use. 

×Additional mileage included USFS gravel routes/roads and old logging/ranch roads that were 

accessible, but not advertised, to users. 

×Primary issues with trails were related to drainage, cupping, and braiding. Common trail issues, but 

exacerbated over time. Can be addressed with re-treading and drainage-conscious design.

×Concessionaire use is a primary cause of major impacts to single-track trails. 





Data Collection  Highlights

Future Opportunities in Harriman East

×Opportunity to promote Fish Pond as an alternative, family-

friendly fishing location.

×Loop trail opportunity exists, connecting the Pinehaven 

neighborhood to the Osborne Bridge via new trail 

development and social trail formalization. 

×Opportunity to mitigate encounters between non-motorized 

recreators and grizzly bears via Harriman East. 

×Likely a longer-range development - recommended to 

address impacts on western trails first and explore options 

with residents to ensure thoughtful trail design. 



Data Collection  Highlights

Major takeaways

×Donõt overcomplicate things. People love the trail 

system ð work to improve and enhance it, not re-

do it. 

×Maintain the magic of Harrimanõs trails. Donõt 

overdevelop the trail system and prioritize the 

parkõs wildlife. 

×Be realistic. Work within available resources and 

collaborate with partner entities. 



Project  Process

Phase 4: Conceptual Redesign

×Utilize findings from the existing conditions review process 
to inform design-related recommendations for the 
Harriman Trail System.
×ά²ƘŜǊŜ ŀƴŘ ²Ƙŀǘέ ƻŦ ǘƘŜ ōǊƻŀŘŜǊ ¢Ǌŀƛƭ aŀƴŀƎŜƳŜƴǘ 

Planning effort. 

×Focus on improving the existing trail network through 
updated design and communication features. 
×Strategically reduce the presence of unmapped, informal 

trails that impact safety, wildlife, and recreational value. 
×Highlight opportunities to add new trails where 

appropriate.



Redesign  Highlights
Phase 4 Highlights

×Recommendations are currently under review by IDPR 

for agency/administrative approval. 

×Our proposed recommendations for the Harriman Trail 

System surroundé
× Improving trail navigability and wayfinding

×Recommending routes for different activity experiences. 

×Enhancing scenic viewpoints and rest areas.

×Reigning in unofficial trails.

×Promoting sustainable angling access.

×Enhancing safety, boundary, and courtesy signage.

×Re-vamping trailside and online maps.

×Looking into future opportunities in Harriman East.



Project  Process

Phase 5: Operations and Maintenance Plan

×òHowó of the broader trail management planning effort.

×Provide recommendations surrounding prioritized trail maintenance, trail-related policies, and 

other operational components. 

×Develop a short-, medium-, and long-term implementation schedule for enacting 

recommendations. 

×Develop maintenance schedule templates.

×Provide estimated costs for improvements and identify resources to fund recommendations 

(e.g., LWCF Grant, RTP Grant, state grants, private grants, partnerships/cost share 

agreements).



Overview

Final deliverablesé

×Provide managers with in-depth, comprehensive 

data about trail usage, visitor priorities, and 

conditions to help inform decision-making.

×Provide long-range direction on how to improve 

and enhance the Harriman Trail System to meet 

future needs and promote high-quality 

experiences.

×Outline actionable strategies to enhance 

collaboration, promote responsible, wildlife-

conscious recreation.


